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Executive Summary  
 

Recent research, supported by international institutions like OECD and EU, underscores the necessity of a Tech Hub 

for SMEs, especially micro and self-employed individuals, to facilitate their digital transformation journey. These 

entities are crucial for the competitiveness and growth of micro, small, and medium enterprises. The #SMEsGoDigital 

Tech Hub aims to provide access to resources, guidance, and orientation for digitalization. It caters to progressive 

SMEs, offering advanced solutions and support to leverage technologies effectively. The ongoing development 

process involves creating an online portal with functionalities from previous phases, including a digital readiness self-

assessment questionnaire and micro-learning experiences. This micro-learning approach, tailored for SMEs, focuses 

on short, targeted learning units suited to their context and needs. The target groups encompass all micro, SMEs, 

self-employed individuals, and stakeholders impacted by the project's innovations. Key objectives include raising 

awareness, providing guidance on digital solutions, building digital capabilities, and aggregating resources in one 

accessible platform. The project's transferability potential lies in its tech-based solutions and innovative micro-

learning approach, with applications extending to continuous professional development in various sectors. 

IMEGSEVE leads this PR, divided into three tasks with assigned workplans for researchers and technical staff. Sub-

contracting was necessary to supplement internal capacity with external expertise, ensuring the highest project 

quality. Tasks involve developing the #SMEsGoDigital tool, including: 

Task 1: Developing the online portal, led by IME GSEVEE, with input from all partners. Based on PR1 findings, the 

platform integrates stakeholder functionalities within budget constraints, progressing to an operational portal for 

pilot testing. 

Task 2: Creating a supportive orientation program, led by PIMEC, involves developing primary and secondary content 

aligned with sector-specific roadmaps outlined in PR1. This includes step-by-step guides for digital solutions 

adoption, integrating a self-assessment questionnaire into the platform for user guidance. 

Task 3: ENAIP leads the development of a digital skills and awareness e-course, building upon micro-learning 

experiences designed in PR1. Content includes awareness on digital scaling opportunities, addressing both "know-

what" and "know-why" aspects before delving into "know-how". Additionally, it incorporates partners' past projects 

and available training programs to enhance digital skills. 
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PR2: Development of the #SMEsGoDigital Tool  
 

The need for the development of a Tech hub for SMEs focusing on micro and self-employed to access the 

best resources, guidance and orientation through their journey towards digital transformation has been 

evidenced in recent research not only by the consortium social partners representing micro, SMEs and self-

employed but by international institutions such as OECD and EU, the latter setting digital transformation as 

top & urgent priority for the new green & digital EU. This support is especially important for micro-ones 

which research show they are lagging behind larger companies to integrate digitalisation.  

The project’s target groups are the micro, small and medium companies' manpower, management and 

employees, and self-employed who need a dedicated hub with resources to build their awareness and 

capacity for the potential competitiveness and growth their digitalisation will serve. For progressive SMEs 

seeking to transform their business with sophisticated technologies, the developed #SMEsGoDigital Tech 

Hub will guide them on the advanced solutions and changes to help them take full advantage of the 

technologies and build their digital capabilities. 

The process of the #SMEsGoDigital tool development involves the development of its components as 

identified during the design process of the tool in PR1.  

IME GSEVEE as the PR2 leader  facilitated the process with assignments of the tasks for the separate 

components to the task leaders’ partners according to their expertise as described below in the task 

allocation description. During this PR the online portal was created which consists of the designed 

functionalities from PR1, the 3-level steps to go digital roadmaps with the digital readiness self-assessment 

questionnaire based on their designed benchmarks and criteria as mapped during the previous result. The 

micro-learning experiences for building skills’ capacity and awareness e-course are incorporated together 

with relevant past projects delivered by the consortium as necessary resources for stakeholders. The micro-

learning approach, a core innovation of this project, is based on a preliminary framework of micro-learning 

dimensions that fit perfectly the situational context of SMEs manpower. 

  



                   

 

Task 1:Development of the #SMEsGoDigital online portal based on the need 
analysis findings: The Online Platform’s Functionalities 
 

The #SMEsGoDigital Online Platform aims to assist small and medium enterprises (SMEs) in navigating their 

digital transformation journey. Leveraging the Drupal Content Management System (CMS) for backend 

development, the project incorporates a wide array of features and functionalities to cater to the diverse 

needs of SMEs seeking digitalization support. 

In response to the evolving landscape of Small and Medium-sized Enterprises (SMEs) and the imperative for 

digital adaptation, the #SMEsGoDigital online portal emerges as a beacon of support and guidance. This 

platform stands as a testament to the collaborative efforts under the Erasmus+ project, leveraging 

comprehensive need analysis findings to design a robust ecosystem tailored to SMEs embarking on their 

digital transformation journey. The functionalities encapsulated within this portal not only serve as a 

repository of knowledge but also as a dynamic space for interaction, empowerment, and continuous 

growth. 

The target group to which this online platform is addressed, are micro, small and medium-sized 

enterprises, including the human resources (employees, executives, management, etc.), but also self-

employed/freelancers, etc., who wish to digitally transform their businesses. 

As it has emerged from the initial study, the specific target group needs a dedicated hub, through which all 

the necessary information, directions and support services will be made available to them, in order to build 

the appropriate background (awareness & capacity) for potential competitiveness and digital 

transformation opportunities. Among others, the online platform will: 

• Enable the SMEs to identify their level of readiness for digital transformation, through an appropriate 

assessment tool. 

• Offer information and directions for SMEs regarding the steps they should follow to carry out their digital 

transformation. 

• Offer a collection of services (specialized, personalized, depending on the needs of each business), which 

the SMEs can either use through the platform or through third parties, where they will be directed 

automatically through the platform (recommendations). 

• Connect with micro-learning experiences available either through an appropriate learning management 

system or through third parties (recommendations). 



                   

The design of the digital tool should follow the principles of Responsive Web Design, so that it is configured 

according to the user's screen, while it is also  Mobile Friendly, accessible from any mobile device. 

The basic aim of the online platform is to create an easy navigation through the content, an 

understandable depiction of the steps/levels of the digital transformation and a dynamic presentation of 

recommendations to the user/business, depending on their profile and readiness for digital transformation 

(based on the result obtained from the evaluation tool).  

Finally, the integration between the online platform, the learning management system through which the 

micro-learning experiences are developed and the digital readiness assessment tool is clearly visible, 

directly available and accessible to the user/business. 

 

Website Features: 
  

 Information Hub: The #SMEsGoDigital website serves as a central repository of information, offering 

valuable insights and resources on digital transformation tailored to SMEs. 

 Self-Assessment Test: Developed on the LimeSurvey platform, the assessment tool enables users to 

evaluate their digital competency across multiple domains, available in five languages (English, Italian, 

Spanish, Catalan, and Greek). 

 Roadmap Generation: Personalized roadmaps are generated based on assessment results, guiding users 

through their digital transformation journey with recommendations tailored to their proficiency level. 

 Training Modules: The website hosts 18 training modules categorized into Basic, Standard, and 

Advanced levels, delivering comprehensive knowledge and practical insights on digitalization topics. 

Training materials include articles, videos, podcasts, and other resources curated to enhance users' 

digital proficiency systematically 

 Mentoring Sessions: This service provides mentoring sessions to small and medium-sized enterprises 

(SMEs) aiming to facilitate their digital transformation. Experienced digital consultants offer 

personalized guidance tailored to each SME's specific needs and challenges. Mentors are selected 

based on expertise in digital technologies, professional registration, online presence, consulting 

experience, and willingness to offer free initial consultations. SMEs can schedule virtual sessions with 

mentors via an online platform (www.calendly.com ) to receive actionable recommendations and kick-

start their digital journey. 



                   

 RSS Feeds Integration: Drupal Backend: The Drupal CMS facilitates seamless integration of RSS feeds 

sourced from European Union websites, providing users with up-to-date information relevant to digital 

transformation initiatives. 

 

Methodology of online’s platform development: 
 

The consortium of the #SMEsGoDigital project has completed the first phase for the design of the platform 

including: (a) the literature review, (b) the SMEs needs analysis (focus group with stakeholders) and (c) best 

practices recognition concerning relevant online platforms at an international level. The conclusions of this 

phase have led to the description of the basic features of the platform in terms of its functionalities, user 

interface and content. 

Based on these guidelines and best practices, in collaboration with the project team, the design phase was 

completed with the preparation of mock-ups, which capture the platform's philosophy. Then, the 

implementation of the online platform followed in parts, for its smooth evolution and monitoring of the 

process, in accordance with the requests of the #SMEsGoDigital project consortium. 

Initiation Phase: 
 

In the initiation phase, we set clear project objectives, defining the scope and success criteria in alignment 

with the overarching goals of the #SMEsGoDigital initiative. Understanding the importance of stakeholder 

engagement, we conducted thorough feasibility studies and stakeholder analysis to ensure that our project 

is both viable and relevant to the needs of the SME community. By establishing a solid foundation at the 

outset, we laid the groundwork for a successful development journey. 

Planning Phase: 
 

With a solid understanding of our project's objectives and stakeholder expectations, we moved into the 

planning phase. Here, we developed a comprehensive project management plan that outlined the tasks, 

milestones, resource allocation, and budgeting requirements. Recognizing the significance of a user-

friendly interface and robust backend infrastructure, we meticulously defined specifications for website 

features and backend development, opting for the flexibility and scalability offered by the Drupal CMS. 

Execution Phase: 
 

Execution marked the implementation stage of our development journey. Collaborating closely with 

development teams, we worked diligently to bring our vision to life, ensuring the seamless integration of 



                   

LimeSurvey and Moodle platforms to enhance the platform's functionality and usability. Emphasizing user-

centric design principles, we conducted a pilot period to solicit feedback from stakeholders, engaging users 

in testing and validation processes to refine and optimize website features iteratively. 

Monitoring & Control: 
 

Monitoring and control were critical aspects of our development methodology, ensuring that the project 

remained on track and within budget. Implementing robust monitoring mechanisms, we tracked project 

progress, budget adherence, and quality assurance metrics closely. By identifying and addressing deviations 

promptly, we utilized change management processes to maintain project alignment, fostering agility and 

responsiveness throughout the development lifecycle. 

Closure Phase: 
 

As we reached the culmination of our development journey, we conducted a comprehensive review of 

project outcomes to evaluate alignment with stakeholder expectations under the #SMEsGoDigital initiative. 

Documenting lessons learned and best practices gleaned from the pilot period, we aimed to inform future 

enhancements and initiatives, fostering a culture of continuous improvement and innovation in support of 

SME digital transformation efforts. 

In summary, this methodology embodies a systematic and iterative approach to the development of an 

online platform for SME digital transformation under the #SMEsGoDigital initiative. By leveraging 

stakeholder engagement, robust planning, agile execution, diligent monitoring, and reflective closure 

practices, we strive to empower SMEs with the tools and resources they need to thrive in an increasingly 

digital world. 

  



                   

Online Platform’s Analytics  
 

With a total of 82 registered users, our platform continues to attract a growing community. Over the past 

thirty days, we've witnessed an impressive surge in traffic, with over 1,000 unique visitors engaging with 

our content. These analytics offer valuable insights into the reach and impact of our online presence, 

guiding our strategies for future growth and engagement. 

 



                   

Task 2: Development of the supportive orientation program 
 

In accordance with our approved proposal, a supportive & orientation program was developed structured 

into three levels: Basic, Standard, and Advanced, recognizing the differing resource needs at each stage. 

Concurrently, three-level roadmaps were crafted from a cross-sectoral perspective, drawing insights from 

literature reviews and best-practice research. The methodology for this development followed a scaffolding 

strategy, utilizing desk research and focus groups with expert stakeholders both within and outside the 

consortium. Our project's collaborative virtual workspace, alongside cloud-based sharing documents on 

Google Drive, fostered consortium cooperation and facilitated the exchange of expertise. Through this 

iterative process, we constructed the Digital Transformation (DT) roadmaps systematically, building upon 

each step to ensure comprehensive guidance for SMEs. 

More specific, PIMEC lead this task assigning to the consortium researchers and technical staff to develop 

the primary & secondary content of the supportive orientation program.  

The supportive orientation program followed the segregation of the new emerging sector landscape as 

traced in PR1, Task 2, where digital technology can significantly improve productivity, developing the 

primary content of the cross-sectorial roadmaps, an easy-to-use, step-by-step guide on the digital solutions 

for stakeholders to adopt at each stage of growth so as to make going digital simple for micro & SMEs.  

Furthermore, the self-assessment questionnaire, as designed in PR1, was developed and integrated into 

the e-platform to help target users detect which stage they are at on their digitalization journey, how 

digital-ready their business is & the steps to take further their digital technologies to use through the 

developed roadmaps. The support programme as well provides expert advice and mentoring opportunities 

in 1-to-1 sessions. 

Thus, the development of the supportive orientation program was divided into two sub-tasks, in 

accordance with the respective outputs:  

1) Development of the self-assessment questionnaire 

2) Development of the roadmaps 

  



                   

 

 

Development of the self-assessment questionnaire 
 

The final development of the questionnaire has been structured based on the agreed sections. Initially, an 

introductory section prompts businesses to provide information about their characteristics, such as the 

number of workers, operating sector, turnover, and years of existence. Following this, there is a segment 

focusing on digital culture, assessing the knowledge and implementation of new technologies within the 

business. Another section evaluates the level of digital competencies among workers. Subsequently, 

questions delve into the technology utilized in the selling of products or services, including online selling 

platforms. The questionnaire proceeds to inquire about digital marketing strategies, online presence, and 

social media utilization. Additionally, businesses are queried about the technologies employed for internal 

operations management, encompassing integrated solutions like Customer Relationship Management 

(CRM), teamwork tools such as Zoom or Teams, and cloud systems. Finally, the questionnaire concludes 

with inquiries regarding data orientation and analytics, covering advanced analysis tools and decision-

making processes. Throughout the questionnaire, a concise explanation accompanies each section, 

elucidating the focus of the questions and their implications. Visual aids indicating the current section, the 

number of questions, and the subsequent sections with their respective question counts are included to 

enhance user experience. As the questionnaire was developed, minor adjustments to the number of 

sections may have been made, in accordance with the partnership's agreement to ensure alignment with 

the survey's objectives. Additionally, definitions of concepts such as Digitalization and Digital 

Transformation have been integrated into the questionnaire, providing clarity for respondents. 

As a result, developed on the LimeSurvey platform, the assessment tool enables users to evaluate their 

digital competency across multiple domains, available in five languages (English, Italian, Spanish, Catalan, 

and Greek). 

  



                   

In the table bellow you can see the final questionnaire combined with the algorithm:  

Introduction 

 
Digital Culture 
 

Individuals 
 

Digital Implementation 
 

Digital support 
 
Product/Services 

 
Data orientation 

 
Assessment 

 

Introduction  

In this section you are going to be asked about your business.  

Name of the company 

(open question)  

 

Email of the contact person 

(open question)  

 

Which of the following sectors does your company belong to? 

 

Please select the sector that best represents your company from the options 

below. If none of the options accurately describe your company's sector, 
please choose "Other" and provide a brief description in the next question.  

a) Agriculture; plantations, other rural sectors 

b) Basic Metal Production 
c) Chemical industries 
d) Commerce 

e) Construction 
f) Education 

g) Financial services; professional services 
h) Food; drink, tobacco 
i) Forestry; wood, pulp, paper 

j) Health services 



                   

k) Hotels; tourism, catering 

l) Mining (coal, others…)  
m) Mechanical and electrical engineering  
n) Media; culture, graphical 

o) Oil and gas production, oil refining  
p) Postal and telecommunications services 

q) Public service 
r) Shipping; ports, fisheries, inland waterways 
s) Textiles; clothing, leather, footwear 

t) Transport (including civil aviation; railways, and road transport)  
u) Transport equipment manufacturing  

v) Utilities (water, gas, electricity)  
w) Other 

 

How many years has your company been operating?  

a) 1 year 
b) Last 5 years  

c) Between 5 and 10 years  
d) More than 10 years  

 

 

What is the size of your workforce/staff? 

a) Self-employed 

b) Less than 3 workers 
c) Between 3 and 9 workers 

d) Between 10 and 49 workers 
e) Between 50 workers and 249 workers 

 

 

Digital Culture 

In this section, you are going to be asked about the implications and impact of digital media 

on your business.  

Does the company's management believe in and support technology as 
a leverage for growth/competitiveness? 

- Yes, they have invested significantly in establishing a robust online 

presence, with a well-designed website, active social media profiles, and 

e-commerce capabilities. (BASIC) 

- Yes, the company's management fully embraces technology, leveraging 

digital strategies and user-focused experiences to turn their online 

presence into a profitable asset and their premises into a smart 

workplace. (STANDARD) 

- Yes, the company's management actively adopts cutting-edge tech, 



                   

such as AI, machine learning, and/or blockchain, to enhance products 

and services, staying at the forefront of innovation. (ADVANCED) 

 

Is there a clear leadership in digitalization in the company? 

- The company has established an online presence, but there is still room 

for growth in leveraging technology to improve competitiveness. 

However, it may benefit from clearer leadership in digitalization to fully 

realise its potential. (BASIC) 

- The company has experienced a rise in digital leadership and has seen 

considerable profits from its online presence. However, there is still 

room for improvement to strengthen their position in the digital 

landscape (STANDARD) 

- Yes, the enterprise has fully embraced digitalization and has now shifted 

its focus towards enhancing the user experience through advanced 

technologies like artificial intelligence, machine learning, and blockchain 

for a more personalised and innovative approach. (ADVANCED) 

 

What are the primary obstacles you encounter when implementing 

technology? (You may click more than one reply) 

1. Overcoming technical difficulties 

2. Addressing security vulnerabilities 

3. Ensuring compliance with regulations 

4. Dealing with limited knowledge and expertise 

5. Managing budget constraints and resource limitations 

6. Overcoming resistance to change and adoption of new technology 

7. Improving network infrastructure 

8. Obtaining sufficient data and understanding 

9. Integrating existing systems effectively 

10.None 

 

Is there a budget allocation for digitization or digital transformation in 
the annual budget? 

- We currently do not have a comprehensive annual budget plan that 
encompasses all expenses (BASIC) 

- Currently, there is no specific allocation of our annual budget for any 
digital item.(BASIC) 

- We have a specific budget allocation for investments in computer 
equipment and other tangible assets.(BASIC) 

- We have a digital transformation budget focused mostly on enhancing 

professional processes such as e-marketing strategy. (STANDARD) 

- We have a well-defined long-term digital transformation budget focused 

on  advanced technologies for personalised and interactive user 



                   

experiences (ADVANCED) 

 

 

Individuals 

In this section, you will be inquired about the competencies of your enterprise's personnel for 

digital transformation. 

What is the digital skills level of the employees in the company? 

- Basic skills related to website management, social media, and online 
communication. (BASIC) 

- Deep understanding of digital marketing, data analytics, expertise in 

search engine optimization, and online advertising, along with the ability 

to create effective customer engagement strategies.(STANDARD)  

- Employees excel in emerging deep technologies such as AI, ML, AR/VR, 

and innovative user experience design. (ADVANCED) 

 

Does the company's management encourage employee training  in 
digital skills? 

- No (BASIC) 

- Yes, training is provided on website and social media management 
(BASIC) 

- Yes, training is provided on e-marketing strategies (STANDARD) 
- Yes, digital training is provided on advanced technologies such as 

Augmented Reality, blockchain, etc (ADVANCED) 

 

Is there anyone with digital marketing skills in the company? 

- Yes, we have someone in charge of it, but it is not their primary task 
(STANDARD) 

- Yes, we have someone with extensive expertise fully dedicated to digital 
marketing (STANDARD & ADVANCED) 

- No (BASIC) 

 

 

 

Digital Implementation 

In this section, you are going to be asked about the usage and effect of digitalization in your 
business strategies.  

Does the company have a plan to advance in digitization / digital 
transformation? 

- Yes, the plan entails integrating deep tech into its products/services or 
processes  to enhance user experiences and create a competitive edge 

(ADVANCED) 



                   

- Yes, the plan is focused on optimising digitalisation efforts to maximise 

profitability (STANDARD) 
- Yes, the plan is centred on establishing a robust digital foundation with 

a primary emphasis on building a strong online presence at this stage. 
(BASIC) 

- No, but we are thinking about it (BASIC) 

 

Does your business use digital marketing strategies? 

- No, we do not use digital marketing (BASIC) 

- Yes, but only basic strategies such as email marketing (STANDARD) 

- Yes, and we use advanced digital marketing strategies such as SEO and 

PPC (STANDARD) 

 

What is the main objective you want to achieve with digitization 

and/or digital transformation? 

- Start having a presence online through the development of digital 

channels (website, e-payments, etc.) (BASIC) 
- Maximise digital channels and promote a digital culture to the whole 

organisation ensuring everyone understands the benefits and adapts to 
digital tools, thereby increasing efficiency, customer reach, and profit 
growth. (STANDARD) 

- Add advanced technology to the user experience with some 
personalization and advanced features such as big data, AI, Virtual 
Reality, etc)  (ADVANCED) 

 

 

 

 

 

  



                   

 

Digital support 

Does your business have a dedicated IT team? 

- No, we do not have a dedicated IT team (BASIC) 

- Yes, but it is a small team with limited resources (STANDARD) 

- Yes, and we have a large team with significant resources dedicated to 

digital transformation efforts (STANDARD & ADVANCED) 

 

Do you work with collaborative tools? (Examples: Microsoft Office, 

Google sites, Zimbra collaboration, etc...) 

- Yes, we have been using them for a while, but now we are focusing on 

more advanced automation processes. (ADVANCED) 
- Yes, we use them in a profitable way (STANDARD) 
- No, we do not use them in a collaborative way (BASIC) 
- We do not use them at all (BASIC) 

 

Can people work with technological tools no matter where they are 

(mobility / remote work)? 

- Yes (STANDARD AND ADVANCED)  

- No (BASIC) 

 

Which of the following technologies/tools do you use in your business, 

or plan to adopt during this year?  

- Basic collaboration tools (e.g., video conferencing, messaging, file 

sharing and editing) (BASIC) 

- Basic website (informational) (BASIC) 

- Mobile App (BASIC) 

- Social Media (BASIC) 

- Transactional website (E-commerce) (BASIC) 

- CRM (customer relationship management technology)(STANDARD) 

- ERP (enterprise resource planning software)(STANDARD) 

- Personnel management (STANDARD) 

- Accounting software(s) (STANDARD) 

- Manufacturing software (MRP) (STANDARD) 

- Project management software (STANDARD) 

- Email marketing (STANDARD) 

- Analytics tools to track your website or social media performance 

(STANDARD) 

- Data visualisation and analysis software (e.g., dashboard) (ADVANCED) 



                   

- Digital technologies such as artificial intelligence, virtual/augmented 

reality, 3D Printing (ADVANCED) 

- None of the above  

 

 

Products/ Services 

In this section, you are going to be asked about the digital impact on the products or services 
your business provides.  

Is there any kind of technological component to the products or 
services that the company sells? 

- Yes, there is a minimal technological component. The company is in the 
process of developing and integrating technology to enhance their 

offerings (BASIC) 

- Yes, there is a technological component that plays a significant role in 

their online success.(STANDARD) 

- Yes, the company is at the forefront of technological innovation, actively 
incorporating advanced technologies to provide cutting-edge solutions 

(ADVANCED) 

- No (BASIC) 

Data orientation 

In this section, you will be queried about the company's digital data utilization and its 
objectives. 

"How does the company utilise data analysis, and what specific 
objectives or purposes does it serve? 

- Yes, they use data analysis extensively to drive innovation and develop 

highly personalised solutions (ADVANCED) 

- Yes, to improve customer engagement, personalising marketing, and 

enhancing user satisfaction to boost retention and conversion rates 

(STANDARD) 

- The company does analyse their data to monitor the online presence 

and understand user behaviour (BASIC) 

- The company does not use data analytics (BASIC) 

 

Assessment 

Congratulations! You have completed the Digital Readiness Assessment. If 
you want to get more personalised advice from a qualified technology 

expert/ or digital transformation consultant, you can request a free 
consultation now. This is a great opportunity to learn more about the best 

solutions for your digital needs and goals. Are you interested? 

- Yes 

- No 

Figure 1: Final Version of the Self-Assesment Questionnaire 



                   

 

Development of the roadmaps 
 

In accordance with our approved proposal, the orientation and support program have been developed, 

considering three levels: Basic, Standard, and Advanced, as each stage requires different resources. 

Simultaneously, the three-level roadmaps have been elaborated from a cross-sectoral perspective, based 

on literature reviews and best-practice research. The methodology for the development of these cross-

sectoral roadmaps followed a scaffolding approach. Desk research and focus groups with expert 

stakeholders within and outside the consortium were utilized as methods and tools to construct this task 

deliverable, namely, the DT roadmaps. Our project’s collaborative virtual workspace, along with cloud-

based sharing documents on Google Drive, facilitated consortium cooperation and the exchange of 

complementary expertise in the step-by-step construction of the DT roadmaps. 

Against this backdrop, each level of the roadmap integrates corresponding benchmarks with sufficient 

information for SMEs to clearly understand the key benefits incorporated by each benchmark and the 

necessary competencies and skills to acquire for the new emerging roles required to implement and use 

the corresponding resources needed for the tasks and responsibilities of the digital transformation stage 

they wish to achieve. 

The Basic Level initiates with the basics of going digital, including the use of e-commerce, cloud accounting 

with e-invoicing, e-payment, and basic digital tools for professional processes regarding inventory, sales, 

workforce, production, customer experience, staff collaboration, and online training management. 

Additionally, this level covers an introductory level of data analytics complemented with the competencies 

necessary to implement and use data analysis. These benchmarks provide the guide for SMEs' digital 

existence needed to initiate and keep up with their transformation journey at the Basic level. 

The Standard Level addresses professional processes such as the use of e-platforms and digital marketing, 

building upon the foundation laid at the Basic level. Benchmarks at this level consist of Digital Marketing, 

B2B trade platforms, e-procurement, crowdsourcing, and tools for an integrated smart workplace.  

Lastly, the Advanced Level addresses the use of new generation technologies such as Big Data, Internet of 

Things, Artificial Intelligence, Machine Learning, Cloud Computing, Blockchain, Augmented Reality, and 

Robotics, representing the pinnacle of digital transformation for SMEs. 

In the table bellow you can see the roadmaps guidelines :  



                   

Roadmap Guidelines 
The design of the supportive orientation programme will be based on the three-

level roadmap:  

1) BASIC LEVEL (Digital existence) 

When an enterprise is in the Basic level of digitalization, means that they 

arelooking forward to incorporating some digital elements that allows 

thebusiness to exist, stablish their presence online. It doesn’t bring any 

profit yet,or it is not focused on taking profit but on existing online.  

 

The benchmarks, elements that a SMEs has when is situated in this first 

level,are:  

- E-commerce 

- Cloud accounting (e-invoice, e-payment)  

- Basic digital tools to use for their professional processes (inventory, 

sales,workforce, production, customer experience, staff collaboration 

andtraining management online) 

- Basic data analysis 

 

2)       STANDARD LEVEL (Digital profit)  

When the enterprise is in the Standard level of digitalization means they 

are addressing professional processes focused on profiting from the 

digital existence. They have a presence online, but they need to work on 

tools that allows them to take profit of the digital existence.  

 

The benchmarks of this level are:  

- Digital marketing 

- B2B trade platforms,  

- e-procurement 

- crowdsourcing 

- integrated smart workplace. 

- data analysis 

- advanced sectoral management.  

 



                   

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Roadmaps Guidelines 

  

3) ADVANCED LEVEL (Deep integration of technology)  

Businesses at this level are almost done with the digital transformation. 

They have stablished their presence online and are taking profit of it, but 

want to personalize more the user experience, so they start investing on 

new advanced generation technologies.  The benchmarks of this level 

are: 

- Big Data 

- Internet of Things 

- Artificial Intelligence  

- Machine Learning 

- Cloud Computing 

- Blockchain 

- Augmented Reality  

- Robotics. 

 



                   

 

Moreover, the structure of each roadmap is:  

1) (Introductory paragraph) A first section where SMEs can become aware of: why is the digital 
transformation  important for a business. 

2) A part where the enterprise can understand in which level is at (this would appear also at the end of the 
self-assessment questionnaire) and how can define its future vision.  

3) A third section includes the elements needed in the correspondent level to achieve the next phase.  

-  The strategy to follow 

- The digital solutions needed, with a description and an explanation of its benefits. 

- The key activities for the digitalization process.  

- Milestones 

- Potential digital barriers and potential solutions 

4) A last section linked to the e-courses developed, for the enterprise to acquire the competencies needed 
to proceed with the next level.  

5) Catalogue of educational programs to provide personnel with the necessary technological competencies. 
This catalogue will lead to each module’s learning objectives & competences that the user will acquire.  

6) Additional information 

In the tables bellow you can see the structure of the roadmaps:  

TITLE 
(GRAPHIC DESIGN) 

INTRODUCTORY PARAGRAPH 

A first section where SMEs can become aware of: why is the digital transformation is important for 

a business. Goals and objectives of the digital Transformation initiative.  

LEVEL DESCRIPTION - Understanding the Current State and Defining a Future Vision 

A part where the enterprise can understand in which level is at (this would appear also at the 

end of the self-assessment questionnaire) and how can define its future vision.   

NEXT STEPS - Elements Required for Progression 

A third section should include the elements needed in the correspondent level to achieve the 

next phase.   

 

This must include:  

- The strategy to follow. A detailed plan for integrating new technology, processes, and 

procedures into the existing business.  

- Digital solutions/skills needed, with a description and an explanation of its benefits.  

- Key activities for the digitalization process.   

- Milestones  

- Potential digital barriers. An evaluation of the potential risks and benefits associated 

with the digital transformation. 

E-COURSES - Acquiring the Necessary Competencies for Success 

A last section linked to the e-courses developed, for the enterprise to acquire the competencies 

needed to proceed with the next level.   



                   

Figure 3: Structure of the roadmaps 

- Catalogue of educational programs to provide personnel with the necessary 

technological competencies.   

Additional information  

 

 



                   

After all partners received the guidelines roadmaps and the workshare prepared by PIMEC, the 1st draft 
version of the roadmaps was ready:  

BASIC LEVEL 
Digital Existence 

Welcome to the initial stage of your digital transformation journey!  

 

In today's rapidly evolving business landscape, the importance of digital 

transformation for small businesses is key to thriving in a dynamic and 

interconnected global economy.  

 

This roadmap aims to empower small businesses in Europe with the tools, 

strategies, and educational programmes necessary to not only adapt but excel in 

the digital era. 

LEVEL DESCRIPTION  

Understanding the Current State and Defining a Future Vision 

 

Preparing for the Digital Business Landscape 

At the Basic Level, your enterprise is taking the essential first steps to establish a 

strong online presence.  

 

This phase is a critical foundation for your digital transformation success. It is not 

only about integrating technology, but digitalization also goes beyond position 

your enterprise for success in the digital economy, where innovation, efficiency, 

and customer satisfaction thrive.  

NEXT STEPS  

Elements Required for Progression 

In order to succeed in this first phase of the digitalisation process and be able to 

move on to the next one, there are a few steps your business must follow to build a 

strong online presence.  

 

Let’s start with the STRATEGY and some MILESTONES! 

 

To begin, the initial step (1) involves a thorough analysis of the company's current 

digital capabilities and technology infrastructure. This will help you identify the 

specific requirements of customers, partners, and collaborators while also 

assessing the existing skills and technologies within the enterprise. 

 

Continuing from this starting point, the next step (2) is to make a complete list of 

areas that need improvement in the company's day-to-day operations. This 

process allows you to identify strengths, weaknesses, and opportunities for 



                   

improvement. 

 

Before creating any plan (3), it's crucial to conduct market research. This will help 

gain insights into your target audience, their online habits, and their preferences. 

Armed with this understanding, you will be able to move on to the next step and 

(4)define clear and measurable objectives for your online presence.  

 

Lastly, the final step involves (Step 5) implementing digital solutions that will elevate 

your business's digital presence within the market." 

 

 

DIGITAL SOLUTIONS 

 

E-commerce 

Electronic commerce is the buying and 

selling of goods and services over the 

internet. 

 

It enables customers to buy over the 

internet either  as business-to-business 

(B2B), business-to-consumer (B2C), 

consumer-to-consumer or consumer-to-

business.  

Benefits  

Global Reach: enables to reach customers 

beyond their geographical boundaries.  

 

Cost-Effective Operations: The absence of 

physical storefronts reduces expenses 

related to rent, utilities, and maintenance, 

enhancing cost-efficiency. 

 

24/7 Availability: enabling customers to 

shop and make purchases at their 

convenience, leading to increased sales 

and an improved customer experience. 

 

Increased Sales and Revenue: An online 

presence attracts more customers, 

increases web traffic, and boosts 

conversion rates. 

 

 

E-payment 

The term e-payment means any payment 

for a good or service made electronically.  

 

It includes all financial transactions 

involving the use of electronic devices.   

Benefits 

Increasing customer satisfaction:  It is 

easier and immediate and no time 

expensive.  

 

Global Payment Flexibility: offers the 

possibility of accepting payments in any 

type of currency.   



                   

 

Effective Financial Management: It can be 

a valuable aid in managing payment 

advance and balance problems.  

 

Efficiency Boost: It accelerates and 

simplifies the management of the 

company's economic-financial flows.  

 

 

Cloud Accounting 

Cloud accounting is web-based software 

that enables real-time financial 

management from anywhere with internet 

access.  

 

It offers features like invoicing, expense 

tracking, inventory, and reporting. 

 

Benefits  

Accessibility: Available from anywhere with 

internet access. 

Cost-Effective: Eliminates the need for 

costly hardware or software installations. 

Security: Offers enhanced security for 

sensitive financial data. 

Scalability: Easily grows to meet evolving 

business demands. 

 

 

  

Digital tools 

 

Digital tools are applications, online 

services, and technologies designed to 

support various aspects of business 

operations. For example,  

- Collaboration tools  

- Booking systems  

- Creative tools  

- Productivity tools  

Benefits  

Efficiency & Savings: Automate tasks, 

reduce labor and travel expenses. 

 

Team Collaboration: Enhance 

communication and teamwork 

 

Boosting Customer Relationships: Tracking 

interactions and personalizing marketing 

for increased satisfaction, loyalty, and 

sales. 

Data Utilization: Access valuable data ans 

analytics for informed decisions. 

 

 

Data analytics 



                   

Data analytics is the process of examining, 

cleaning, transforming, and interpreting 

large and complex datasets in order to 

extract valuable insights, patterns, and 

trends.  

 

Benefits: 

Improved Decision-Making: possibility of 

implementing data-driven decisions, 

reducing reliance on intuition or 

guesswork.  

Increased Efficiency: identification of  

inefficiencies in processes and operations.  

Enhanced Customer Understanding: 

deeper understanding of their customers' 

preferences, behaviours, and needs.  

Targeted Marketing and Personalization: 

allows to segment customer base and 

create targeted marketing campaigns.  

 

 

 

 

 

E-learning 

E-learning, short for electronic learning, 

refers to the use of digital technologies 

and the internet to deliver educational 

content and facilitate learning. 

Some examples can be: Online Courses, 

Video Lectures, and Interactive Content 

Benefits: 

Flexible Learning: Offers flexibility for self-

paced study, allowing students to access 

course materials and complete 

assignments at their convenience. 

Accessibility: Expands access to a diverse 

audience, including those constrained by 

geographical or physical limitations 

Cost-Effective: eliminates the need for 

physical facilities and can reach a wider 

audience. 

Personalisation: Uses algorithms and data 

analysis to craft personalised learning 

experiences, adapting content and 

recommendations to suit the needs and 

learning styles of each individual. 

 

 

  

  

POTENTIAL DIGITAL BARRIERS 

During this process, it's essential to anticipate and proactively address any 

potential obstacles that your business might encounter. This proactive approach 

ensures that you are well-prepared with effective solutions to overcome these 



                   

challenges. 

 

Some and the most probably barriers are:  

 

Lack of digital literacy: SMEs may face challenges if their employees lack the necessary 
skills and knowledge to effectively utilize digital tools and technologies.  

 

Limited resources: Limited financial resources and budget constraints can hinder SMEs 
from investing in the necessary hardware, software, and training required for digital 
transformation.  

 

Resistance to change: Employees and business owners may be resistant to adopting new 
digital technologies, leading to slow or incomplete implementation.  

 

Cybersecurity concerns: SMEs may be more vulnerable to cyber threats due to limited 
resources for implementing robust security measures, which can pose a barrier to digital 
adoption.  

 

Limited access to reliable internet: In some regions, SMEs may face challenges in accessing 
high-speed and reliable internet connections, which can hamper their ability to leverage 
digital tools and platforms effectively.  

 

(*) It's important to note that these barriers can vary depending on the specific context, 

industry, and region in which SMEs operate. 

 

Some possible solutions could be:  

 

 Offer regular training programs and workshops to employees to improve their 
digital skills 

 

Identify critical areas for digital transformation and prioritise investments 
accordingly, as well as, explore government grants, subsidies, or funding 
programs 

Develop a robust change management strategy that includes clear 
communication, involvement of employees in decision-making, and addressing 
concerns. 

Educate employees about cybersecurity best practices to reduce the risk of 
breaches, as well as, implement regular data backup and recovery procedures to 
mitigate data loss. 

Investigate alternative internet service providers or technologies like satellite, 
4G/5G, or wireless connections, or consider using co-working spaces or business 
centers with reliable internet access 



                   

 

Acquiring the Necessary Competencies for Success 

 

E-COURSES 

 

At this point, you might be wondering how to acquire the knowledge and skills required to 

advance your digitization journey.  

 

Fortunately, our web platform SMEsGoDigital offers for free a range of complimentary 

courses designed to equip you with the expertise needed to drive your digitalization 

process forward. 

 

 

GOING DIGITAL 

CONTENT 

● WHY, HOW to turn your business Digital 

● HOW to use Gmail, Zoom and Google Documents 

● HOW to collaborate remotely 

● HOW to use safe passwords 

 

 

E-COMMERCE 

CONTENT 

● HOW to use Online Payment 

● WHAT KIND of Digital Payment there are 

● HOW to Set-up an Online Payment 

● HOW to get paid from an Online Payment 

 

 

CLOUD ACCOUNTING 

CONTENT 

● HOW to Digitise your Accounting 

● WHAT are In-Voicing and Cloud Accounting 

● HOW to set-up In-Voicing and Cloud Accounting 

● HOW to use a Payroll System 

● HOW to improve your Management Skills 

 

 



                   

DIGITAL TOOLS 

CONTENT 

● HOW to use Digital Tools (creative, collaboration,) 

● HOW to use CRM systems 

● HOW to boost the productivity  of your company using Digital Tools 

 

 

 

DATA ANALYTICS 

CONTENT 

● WHY is data so important for your company 

● HOW to use customer feedback 

● HOW to use data analytics in Sales 

● HOW to protect your Data 

● HOW business insights will help you grow. 

 

 

E-LEARNING 

CONTENT 

● HOW it benefits your company to Upskill your staff 

● HOW to implement a learning culture in your company 

● HOW to implement e-learning 

● HOW you will profit from Digitalisation 
 

Figure 4: First Version of the roadmaps (basic level) 

STANDARD LEVEL 

Digital Profit 

Welcome to the next stage of your digital transformation journey! 

 

In today's rapidly evolving business landscape, enterprises operating are actively 

seeking to harness the power of their digital presence for maximum profitability. 

These businesses recognize the immense potential that the digital realm offers and 

are keen to leverage professional processes to navigate and thrive in this digital 

economy. 

 

This roadmap aims to empower small businesses in Europe with the tools, 

strategies, and educational programmes necessary to not only adapt but excel in 

the digital era. 



                   

LEVEL DESCRIPTION  

Understanding the Current State and Defining a Future Vision 

  

 

Thriving in the Digital Business Landscape  

At the Standard Level, your enterprise is aiming to capitalise on its digital 

presence. To achieve this, it's essential to develop tools that effectively address 

these professional business processes. 

 

With a strong emphasis on strategic digital initiatives, your business will be able to 

unlock new opportunities and optimise its online presence to drive growth and 

success. 

NEXT STEPS  

Elements Required for Progression 

To excel in this stage of your digitalization journey and truly harness its economic benefits, 

your business must navigate through several crucial steps. These strategic actions will pave 

the way for your enterprise to maximise its online presence and capitalise on the digital 

landscape for long-term economic prosperity. 

 

 

Let’s start with the STRATEGY and some MILESTONES! 

 

To begin, the initial step (1) involves a thorough analysis of the company's current 

digital capabilities and technology infrastructure. This will help you identify the 

specific requirements of customers, partners, and collaborators while also 

assessing the existing skills and technologies within the enterprise. 

 

Continuing from this starting point, the next step (2) is to make a complete list of 

areas that need improvement in the company's day-to-day operations. This 

process allows you to identify strengths, weaknesses, and opportunities for 

improvement. 

 

Before creating any plan (3), it's crucial to conduct market research. This will help 

gain insights into your target audience, their online habits, and their preferences. 

Armed with this understanding, you will be able to move on to the next step and 

(4)define clear and measurable objectives for your digital profit.  

 

Lastly, the final step involves (Step 5)adopting digital solutions to enhance your 

SME's online presence and leverage it for growth in the digital age. 

 

 



                   

DIGITAL SOLUTIONS 

 

Digital marketing 

Digital marketing is a broad term that 

encompasses all marketing efforts that use 

electronic devices or the internet to 

promote products or services.  

It's a crucial component of modern 

business strategies,  

Some aspects and components of digital 

marketing are: website, Search Engine 

Optimization (SEO), Content Marketing, 

Social Media Marketing, Email Marketing, 

Pay-Per-Click (PPC) Advertising 

 

Benefits  

Global Reach: Allows you to reach a wider 

and global audience.  

Cost-Effective: Enables to allocate the 

budget for different digital channels based 

on your goals and audience. 

Targeted Advertising: Permits precise 

audience targeting.  

Measurable Results: Provides real-time, 

detailed analytics.  

Immediate Feedback: Allows for instant 

feedback from your audience. 

Content Marketing: Valuable and 

informative content can attract and retain 

a loyal customer base. 

 

 

 

 

 

B2B trade platforms 

B2B trade platforms are online 

marketplaces that connect businesses with 

other businesses to buy and sell goods or 

services.  

 

Some examples of B2B trade platforms 

include Alibaba, Amazon Business, and 

ThomasNet.  

 

Benefits  

Enhanced Market Access: allows to reach 

new markets and customers. 

Efficient Procurement:  facilitates 

organisations to streamline their sourcing 

processes and optimise resource 

allocation. 

Expanded Choices: provides business with 

a broader range of choices when it comes 

to suppliers and products 

Cost Savings: allows enterprises to 

compare prices and products, improving 

efficiency and cost savings  

 

Improved Collaboration: promoting 

transparency and fostering greater 

opportunities for partnerships. 



                   

 

 

Crowdsourcing 

Crowdsourcing is the practice of obtaining 

ideas, services, or content from a large 

group of people, typically through the 

internet on an open call or competition.  

 

Examples of crowdsourcing include online 

surveys, crowdfunding, open innovation 

challenges, and user-generated content.  

 

Benefits  

Networking Diversity: opens access to a 

diverse network of individuals or 

communities.  

 

Innovation Synergy: it reaches into 

collective intelligence and creativity 

amplifying the generation of innovative 

ideas and solutions 

Cost-effective solutions: allows 

organisations to access a diverse talent 

and ideas facilitating efficient and 

economical problem-solving 

Enhanced stakeholder engagement: 

promotes active involvement from a 

broad spectrum of participants, thus 

creating collaborative opportunities while 

simultaneously unveiling potential new 

talents and expertise.  

 

 

Integrated smart workplace 

An integrated smart workplace is a 

modern work environment that leverages 

digital technologies to improve 

productivity, collaboration, and 

communication among employees.  

 

It typically includes cloud-based 

applications, mobile devices, automation 

tools, and other technologies that enable 

employees to work more efficiently and 

effectively. 

Benefits  

 

Efficiency: Improves productivity through 

the use of digital tools and systems  

 

Team Collaboration: Enhance 

communication and teamwork regardless 

of location  

 

Agile decision making: By providing real-

time data and insights, it facilitates faster 

informed decision making. 

 

Modernization and Scalability: Digital 

transformation reduces costs and 

streamlines processes through automation 

and digitization. 

 

Improved customer service through 

personalised and responsive interactions  



                   

 

 

 

POTENTIAL DIGITAL BARRIERS 

 

Competing for online visibility: SMEs may find it challenging to stand out among 

competitors in the digital marketplace, especially in crowded industries or 

competitive markets.  

 

Scalability issues: Scaling up digital marketing efforts and managing increased 

customer interactions can be a barrier for SMEs without the necessary infrastructure 

and systems in place.  

 

 Integration challenges: Integrating different digital platforms, tools, and systems 

can be complex and time-consuming, particularly if SMEs have a fragmented 

technology infrastructure.  

 

Limited knowledge of advanced digital marketing strategies: SMEs at this level may 

struggle to leverage more sophisticated digital marketing techniques, such as 

personalised targeting, automation, or conversion rate optimization.  

  

Data privacy and compliance: As SMEs collect and process more customer data, 

they need to comply with data protection regulations, which can pose challenges 

if they lack knowledge and resources to implement adequate privacy measures.  

 

 

(*) It's important to note that these barriers can vary depending on the specific context, 

industry, and region in which SMEs operate. 

 

Some possible solutions could be:  

 

Focus on a niche market or unique selling proposition (USP) to differentiate your 
SME from competitors. 

 

Implement marketing automation tools to streamline customer interactions and 
manage increased workloads. 

 

Establish a centralised data management strategy to ensure consistency and 
efficiency in data integration. 

Invest in advanced digital marketing training for your team to build expertise, as 
well as encourage employees to participate in online courses and webinars on 
advanced digital marketing topics. 

 



                   

Appoint a Data Protection Officer or designate a responsible individual for ensuring 
compliance with data protection regulations. 

 

 

E-COURSES - Acquiring the Necessary Competencies for Success 

 

At this point, you might be wondering how to acquire the knowledge and skills required to 

advance your digitization journey.  

 

Fortunately, our web platform SMEsGoDigital offers for free a range of complimentary 

courses designed to equip you with the expertise needed to drive your digitalization 

process forward. 

 

 

 

 

 

Digital Marketing  

Content 

● WHAT is the role of digital marketing in promoting SMEs  

● HOW to use Digital Marketing Platforms & Channels  

● HOW to develop a social media strategy  

● What is SEO  

● WHICH are the best free online tools for smart marketing  

● HOW to build your social media channel  

● HOW to launch your digital campaign  

 

 

B2B trade platforms  

Content 

● WHAT are the easiest network & trade  

● WHICH are the 6 criteria to look for in a B2B eCommerce marketplace platform.  

● HOW does an e-procurement system work?  

● HOW to capitalise the power of the crowd in procurement?" 

 

 

Crowdsourcing  



                   

Content 

● HOW to raise capital for your SME  

● WHAT is Crowdsourcing 

● HOW to use Crowdfunding for Business  

● WHAT is Crowdfunding Planning  

● WHICH are the new business models for a changing world  

 

 

 

 

Integrated smart workplace  

Content 

● HOW can I manage my business virtually 

● WHAT goes into a Successful Wearable Solution for Business 

● HOW to plan your smart business 

● HOW 3D printing can help small businesses 

● HOW Internet of Things (IoT) can make your work easier 

● HOW to save time with smart collaboration tools  

● WHAT is Advanced Data Analytics 

● HOW to use Cloud Services 

 

Figure 5: First Version of the roadmaps (Standard Level) 

  



                   

 

 

 
  

ADVANCED LEVEL 
Deep integration of technology 

Welcome to the next phase of your advanced digital transformation journey! 

 

In the ever-evolving landscape of digitalization, enterprises are harnessing the 

power of technology to stay at the forefront of innovation, recognising their 

transformative potential for elevate their operations and deliver unique value to 

their customers.  

 

This roadmap aims to empower small business in Europe with the tools, strategies, 

and educational programmes necessary to not only adapt but excel in the digital 

era. 

LEVEL DESCRIPTION  

Understanding the Current State and Defining a Future Vision 

  

 

Sprinting forward in the Digital Business Landscape  

At the advanced level, your enterprise has firmly established its online presence 

and is already reaping the benefits. However, to further enhance the user 

experience, your organisation is looking forward to strategically investing in 

cutting-edge technologies of the next generation.  

 

With an unwavering commitment to staying at the forefront of innovation, your 

business is actively exploring new technologies to elevate their products and 

services.  



                   

○ Establish an ethics committee or designate a 

responsible individual to oversee ethical 

considerations related to technology adoption. 

NEXT STEPS  

Elements Required for Progression 
 

To exceed on this phase of the digitalization journey and truly harness its economic 

benefits, your business must navigate several critical steps. These strategic actions 

will pave the way for your enterprise to elevate the user experience through 

strategic investments. 

 

Let’s start with the STRATEGY and some MILESTONES! 

 

To begin, the initial step (1) involves a thorough analysis of the company's current 

digital capabilities and technology infrastructure. This will help you identify the 

specific requirements of customers, partners, and collaborators while also 

assessing the existing skills and technologies within the enterprise. 

 

Continuing from this starting point, the next step (2) is to make a complete list of 

areas that need improvement in the company's day-to-day operations. This 

process allows you to identify strengths, weaknesses, and opportunities for 

improvement. 

 

Before creating any plan (3), it's crucial to conduct market research. This will help 

gain insights into your target audience, their online habits, and their preferences. 

Armed with this understanding, you will be able to move on to the next step and 

(4)define clear and measurable objectives for your deep integration of 

technology.  

 

Lastly, the final step involves (Step 5) exploring cutting-edge deep technologies to 

elevate your products and services, crafting a uniquely personalised user 

experience.  

 

DIGITAL SOLUTIONS 

 

Machine learning 

Machine learning (ML) is a subfield of 

artificial intelligence (AI) that focuses on 

the development of algorithms and 

statistical models that enable computer 

systems to improve their performance on a 

specific task.  

 

They use data to generalise patterns, make 

predictions, or take actions without being 

explicitly programmed for each specific 

input. 

Benefits  

Automation of Repetitive Tasks: Many tasks 

can be automated, increasing efficiency 

and minimising errors. 

 

Cost Reduction: can lead to significant 

cost savings due to the optimization of  

resource allocation. 

 

Predictive Maintenance: can predict when 

equipment is likely to fail, reducing 

downtime and repair costs. 

 

Fraud Detection: can detect fraudulent 



                   

activities in real-time. 

 

 
Big Data  

Big Data refers to extremely large and 

complex datasets that often require 

advanced computational and analytical 

tools, such as machine learning and 

artificial intelligence, to extract valuable 

insights, make informed decisions, and 

discover patterns or trends that might 

otherwise remain hidden in the data. 

 

 

These datasets typically exhibit the "3Vs": 

● high Volume (massive amounts of 

data),  

● great Variety (different data types 

and sources), and  

● high Velocity (data is generated 

rapidly).  

 

 

Benefits  

Informed Decision-Making: It empowers 

with valuable insights, enabling data-

driven decision-making. 

 

Operational Efficiency: can help SMEs 

identify inefficiencies in their processes, 

leading to cost savings and optimised 

resource allocation. 

 

Personalised Customer Experiences: 

Enables to understand their customers 

better, allowing for personalised products 

and services, enhancing customer loyalty 

and satisfaction. 

 

Competitive Advantage: Gives a 

competitive edge, adapting quickly to 

market changes, and making informed 

decisions. 

 

Improved Marketing ROI: It can refine 

advertising strategies, target audiences 

more precisely, and improve the return on 

investment (ROI) for marketing efforts. 

 

 
 

Artificial Intelligence  

Artificial Intelligence (AI) refers to the 

simulation of human intelligence processes 

by machines, particularly computer 

systems. AI systems can perform tasks that 

typically require human intelligence, such 

as problem-solving, decision-making, 

language understanding, and perception. 

Benefits  

Automated Operations: AI can automate 

routine tasks and processes, reducing 

manual workloads, minimising errors, and 

improving operational efficiency. 

 

Enhanced Customer Service: Chatbots 

and virtual assistants can provide 24/7 

customer support, improving customer 

satisfaction. 

 

Data-Driven Insights: They can analyse 

large datasets quickly, helping derive 

valuable insights for informed decision-



                   

making and gaining a competitive edge. 

 

Personalization: AI algorithms can analyse 

customer data to personalise marketing 

campaigns, increasing customer 

engagement and loyalty. 

 

Cost Savings: By automating tasks, 

predicting maintenance needs, and 

optimising resource allocation, AI can lead 

to significant cost savings allowing them to 

operate more efficiently. 

 

 

Blockchain   

Blockchain is a decentralised and 

distributed digital ledger technology that 

securely records transactions across 

multiple computers, forming a continuous 

chain.  

 

It is known for its transparency, security, 

and immutability of data. 

Benefits  

Enhanced Security: Blockchain's 

cryptographic features make it highly 

secure against data tampering and 

unauthorised access.  

 

Reduced Fraud: Its transparency and 

immutability reduce the risk of fraud, 

making it a valuable tool for tracking and 

verifying transactions. 

 

Streamlined Processes: Smart contracts, 

powered by blockchain, automate and 

enforce contract terms, reducing 

paperwork, administrative costs and 

streamlining processes. 

 

Improved Trust:  Its transparency and trust-

building capabilities can help build trust 

with customers, suppliers, and partners 

 

Access to Finance: It can provide SMEs 

with improved access to financing through 

methods like Initial Coin Offerings (ICOs) or 

Security Token Offerings (STOs), bypassing 

traditional financial intermediaries. 

 

 

 

Internet of Things   
The Internet of Things (IoT) refers to the 

network of interconnected physical 

devices and objects that can collect, 

Benefits  

Data-Driven Insights: 

IoT sensors gather and transmit crucial 



                   

exchange, and transmit data over the 

internet. These devices enable real-time 

data monitoring and control. 

 

 

data on operations, products, and 

environments, allowing data-driven 

decisions for enhanced efficiency and 

cost-efficiency. 
 

Remote Monitoring: SMEs can remotely 

monitor equipment, assets, and processes 

in real-time, reducing downtime, 

preventing breakdowns, and optimising 

maintenance schedules. 

 

Enhanced Customer Experiences: It can 

be used to create connected products 

and services, improving customer 

experiences. 

 

Efficient Resource Management: Helps 

optimise resource utilisation, leading to 

reduced waste and lower operating costs. 

 

Competitive Advantage: It can provide 

SMEs with a competitive edge by enabling 

faster response to market changes, 

increased agility, and the ability to offer 

innovative, connected solutions to 

customers. 

 

 

 
 

Augmented Reality   
Augmented Reality (AR) is a technology 

that overlays digital information, such as 

images, videos, or 3D models, onto the real 

world, typically through a smartphone, 

tablet, or AR glasses.  

 

It enhances the user's perception of reality 

by blending digital and physical elements. 

 

 

Benefits  

Enhanced Customer Engagement: 

Enables the creation of interactive and 

immersive experiences, increasing 

customer engagement and brand 

recognition. 

 

Product Visualization: Allows customers to 

visualise products in their real environment 

before making a purchase, reducing 

uncertainty and potentially increasing 

sales. 

 

Training and Education: It can be used for 

employee training and skill development, 

making learning more interactive and 

effective. 

 

Efficient Maintenance: Can provide 

technicians with real-time, hands-free 

access to manuals, instructions, and 

remote expert assistance, improving 

maintenance and repair processes. 

 

Marketing Innovation: They differentiate 

business in the market, providing unique 



                   

and memorable customer interactions for 

effective product or service promotion. 
 

 

 

 

 

Automation and Robot 

They play a significant role in improving 

efficiency and productivity within a 

company: 

- AUTOMATION refers to the use of 

technology, systems, and processes 

to perform tasks, operations, or 

workflows with minimal human 

intervention.  

 

- ROBOTS are physical or virtual 

machines that are designed to 

perform tasks autonomously or 

semi-autonomously.  

 

Benefits: 
 

Cost Savings: Reduce labour costs by 

replacing manual workers in repetitive or 

labour-intensive tasks. 

Accuracy and Precision: High accuracy 

performing tasks with precision, reducing 

the likelihood of errors.  

 

Improved Quality: Improve product quality 

and consistency by minimising variations in 

production processes.  

 

Enhanced Safety: Employed in hazardous 

environments or tasks that are dangerous 

for humans, reducing the risk of workplace 

accidents and injuries. 

 

Flexibility: Robots can be reprogrammed or 

reconfigured to perform different tasks or 

adapt to changing production needs. 

 

Scalability: Automation can easily scale to 

handle increased production volumes 

without the need for significant changes in 

infrastructure or workforce. 

 

 

 

 

POTENTIAL DIGITAL BARRIERS 
 

Scarce expertise in emerging technologies: SMEs may face difficulties in finding 

skilled professionals who can effectively work with advanced technologies like big 

data, machine learning, or artificial intelligence.  

 

High implementation costs: Implementing advanced technologies can be 

expensive, requiring significant upfront investments in hardware, software, and 

specialized training.  

 

Complexity of advanced technologies: Technologies like blockchain, augmented 

reality, and automation/robotics may have a steeper learning curve, making it 

challenging for SMEs to understand, implement, and maintain them.   

 

Ethical considerations: Advanced technologies often raise ethical concerns, such 

as data privacy, bias in AI algorithms, or automation's impact on the workforce. 

SMEs need to navigate these complexities responsibly.  



                   

  

 Integration with legacy systems: Integrating advanced technologies with existing 

legacy systems can be complex and require extensive modifications or upgrades, 

posing a barrier to implementation.  

 

(*) It's important to note that these barriers can vary depending on the specific context, 

industry, and region in which SMEs operate. 
 
 

Some possible solutions could be:  

 
Partner with universities, research institutions, or technology companies to access 
expertise or collaborate on projects. 

 
Implement advanced technologies gradually, starting with pilot projects to assess ROI 
before full-scale deployment, as well as explore government grants or subsidies aimed at 
supporting the adoption of advanced technologies. 
 
Begin with small-scale proof of concept projects to better understand the technology's 
applicability and challenges. 
 
Establish an ethics committee or designate a responsible individual to oversee ethical 
considerations related to technology adoption while staying informed about relevant 
regulations. 

Plan a gradual transition by identifying critical areas for integration and tackling them one 
at a time. 

 
 

E-COURSES - Acquiring the Necessary Competencies for Success 

At this point, you might be wondering how to acquire the knowledge and skills required to 

advance your digitization journey.  

 

Fortunately, our web platform SMEsGoDigital offers for free a range of complimentary 

courses designed to equip you with the expertise needed to drive your digitalization 

process forward. 

 

 

Big Data  

Content 

● WHAT value can Big Data bring? 

● HOW to use Big Data? 

● HOW do you know your business is ready for Big Data benefits?  

● HOW to maximise Big Data value 

 

 



                   

Machine learning  

Content 

● WHAT it is and WHY it matters 

● HOW to streamline your business  

● WHAT processes can be supported by machine learning techniques in 

your business?  

● What's the difference between Machine learning and AI ?  

 

 

Artificial Intelligence  

Content 

● WHAT does Microsoft Bing’s new AI assistant mean for your business?  

● WHAT are the best AI applications for SMEs  

● HOW can AI leverage your business?  

● HOW AI and Blockchain are Changing Businesses  

 

 

 

Blockchain 

Content 

 

● WHY do you need blockchain?  

● WHY is the next revolution is written with blockchain  

● HOW to implement Blockchain Technology in your business  

● WHAT are the Blockchain and IoT opportunities for the SMEs  

 

 

Internet of Things  

Content 

● WHY every Single Small Business Needs the Internet of Things  

● WHAt are the 5 Benefits of the Internet of Things (IoT) for SMEs  

● WHAT are the Top 8 IoT applications and examples in business  

● HOW can IoT transform your supply chain?  

● HOW AR and VR technology can enhance IoT applications  

 

 

 

 



                   

Augmented Reality (AR) – Virtual Reality (VR)  

Content 

● WHY is Augmented Reality for Everyone? 

● HOW AR and VR are Transforming the Future of Businesses  

● HOW can your Business use Augmented Reality?  

● HOW AR/VR Is Driving Automation and Robotics  

 

 

 

Automation and Robotics  

Content 

● Is Robotisation an Opportunity or threat to SMEs?  

● HOW can SMEs Automate with Robots  

● WHAT is the process automation for small businesses  

● HOW Industry 4.0 is Becoming Affordable for SMEs  

 

 

 

Figure 6: First Version of the roadmaps (Advanced Level) 

  



                   

After some amendments agreed by the consortium, EVTA proceeded to the adaptation of the content to 
info graphics. The last version of the roadmaps was ready:  

 

 

  



                   

 

  



                   



                   



                   



                   



                   

 

  



                   

One important addition, was the possibility for the users to click on each title of the available e-courses and 

be linked to the main objectives of each course, a short description of its content and the skills that they 

will acquire by attending it:  

o  



                   

 

 



                   

 

Figure 7: Final Version of the roadmaps (Basic Level) 

 

  



                   

 



                   

 

  



                   



                   



                   



                   



                   



                   



                   



                   

 

Figure 8: Final Version of the roadmaps (Standard Level) 

  



                   

 



                   

 



                   

 



                   

 



                   

 



                   

 



                   

 



                   

 



                   

 



                   

 



                   

 

Figure 9: Final Version of the roadmaps (Advanced Level) 

  



                   

 

Support by Mentoring sessions  
 

As part of the #SMEsGoDigital Online platform, we support mentoring sessions aimed at empowering small 

and medium-sized enterprises (SMEs) through digital transformation. These sessions offer a unique 

opportunity for SMEs to receive personalized guidance and support from experienced digital consultants. 

By participating in these sessions, SMEs can gain valuable insights, strategies, and advice tailored to their 

specific needs and challenges in embracing digitalization. The consortium set some criteria for selecting 

digital experts as mentors, in order to conduct 20-minute virtual consultations with SMEs, providing them 

with actionable recommendations and initial guidance to kick start their digital journey. Through these 

mentoring sessions, SMEs can not only enhance their digital capabilities but also establish lasting 

connections within the business community.  

When selecting mentors in the field of digital technologies, we considered several criteria to ensure that 

they possess the knowledge, experience, and professionalism necessary to provide valuable guidance to 

SMEs: 

Expertise and Experience: Mentors should have a deep understanding and practical experience in various 

aspects of digital technologies such as digital marketing, software implementation, cyber security, data 

analytics, and other relevant areas. They should demonstrate proficiency through their work history, 

projects undertaken, and any certifications or qualifications they possess in these domains. 

Professional Registration and Accreditation: While not mandatory, mentors who are registered 

professionals in their respective fields can provide an added assurance of their expertise and commitment 

to ethical standards. Documentation of professional registration or accreditation may be requested as part 

of the selection process. 

Online Presence: A professional and engaging online presence, such as a website, portfolio, blog, or active 

social media accounts related to their expertise, can showcase the mentor's knowledge and credibility. This 

online presence should reflect their expertise, past projects, testimonials, and insights shared within the 

digital community. 

Client References: Mentors should be able to provide references from previous clients or partners who can 

attest to their competence, professionalism, and the impact of their guidance. These references help verify 

the mentor's track record and the quality of their services. 



                   

Consulting Experience: Mentors should have a proven track record of consulting with SMEs or other 

organizations on digital transformation initiatives. They should be able to demonstrate their ability to 

understand business challenges, provide strategic advice, and implement effective digital solutions. 

Willingness to Offer Free Consultation: Mentors should be open to offering a complimentary initial 

consultation session of around 20 minutes to SMEs, during which they can assess the SME's needs, provide 

some preliminary guidance, and discuss potential further collaboration if mutually beneficial. 

By considering these criteria, we aimed to select mentors who can effectively support SMEs in navigating 

the complexities of digital transformation and achieving their business objectives. The mentors selected 

will create a profile at www.calendly.com setting their timeslots for mentoring sessions. Then they will 

send it to our developer in order to insert it in our platform.  

In the table bellow you can see how the consortium set the criteria mentioned above: 

 

Figure 10: Setting criteria for mentors 

  

http://www.calendly.com/


                   

An example of a mentoring session, implemented during the piloting phase is described bellow:  

Mentor: Pavlos Papadimitriou, Project Manager at DOTSOFT 

Mentee: Manolis Manos 

Enterprise: E.N. MANOS Ltd 

Level:  Standard 

Courses attended: Digital Marketing - B2B Trade Platforms - Crowdsourcing - Integrated Smart Workplace 

Indicated goals: a) Increase automations: The goal is to streamline and enhance operational efficiency by 

implementing automated processes across various business functions. This involves identifying repetitive 

and time-consuming tasks that can be automated using technologies such as machine learning algorithms. 

This could include automating data entry, routine customer interactions, or internal workflows. Increased 

speed and accuracy in task execution, reduced manual errors, cost savings, and the ability to reallocate 

human resources to more strategic and creative tasks. 

b) Accelerate business acquisition: To leverage digital tools and technologies to facilitate and expedite the 

process of acquiring new business, partnerships, or technologies. This might involve utilizing data analytics 

to identify potential acquisition targets, employing virtual data rooms for due diligence, and implementing 

collaboration tools to streamline communication during the acquisition process. Faster decision-making, 

improved due diligence processes, enhanced communication and collaboration among teams involved in 

the acquisition, and the ability to adapt quickly to market opportunities. 

c) Educate staff on new technologies: To ensure that the entire workforce is equipped with the knowledge 

and skills needed to leverage and adapt to new technologies introduced during the digital transformation. 

This could involve providing training programs, workshops, or online courses covering the latest 

technologies relevant to the organization. It's important to tailor the educational initiatives to different 

departments and roles within the company. Increased employee proficiency, reduced resistance to change, 

improved innovation and problem-solving capabilities, and a more technologically literate workforce that 

can contribute to the success of digital initiatives. 

  



                   

 

Task 3: Development of the digital awareness e-course  
 

The #SMEsGoDigital course has been developed to simplify the digitalization process for SMEs, with a 

particular focus on micro-enterprises (1-10 employees) and self-employed individuals, who are the primary 

beneficiaries of our project. Targeting the self-employed and the workforce of micro and small enterprises, 

including both management and employees, our course aims to address their evolving needs in the 

changing landscape of business operations and equip them with the necessary skills and competencies for 

the new digital, green, and distance economy. Extensive literature review indicates that our target groups 

lack access to light, user-friendly, and practical digital tools, as well as the capacity to leverage digital 

competences effectively. Therefore, our course provides practical guidance and orientation through simple 

roadmaps, guiding them through incremental steps to bridge their digital capacity gaps. 

Furthermore, our course adopts a step-by-step approach to implement feasible and sequential objectives, 

considering the time constraints faced by our target groups. Recognizing the need for flexible learning 

solutions, especially for micro-enterprises and the self-employed, our course offers small, chunk-size 

learning units that are tailored to their working processes. Leveraging the concept of micro-learning, an 

innovative e-learning technology introduced by our project, our course provides learners with easily 

digestible content and signposts to navigate through the plethora of available information. 

In designing the course, we have taken into account the learners' level of familiarity with autonomous 

learning, considering their previous experiences in traditional classroom settings. Addressing potential 

resistance towards digital transformation, which emerged as a significant challenge during our needs 

analysis, our course design incorporates strategies to mitigate fear and negativity towards digital 

technologies. 

As a result, our course is: 

 Online (e-learning and mobile-learning) 

 Aligned with benchmarks outlined in our 3-level roadmaps 

 Autonomous, allowing learners to construct their self-tailored learning paths 

 Focused on core professional processes 

 Less than 5 minutes per learning unit 

 Easily searchable 

 Consisting of single professional performance-based learning units 



                   

 Enriched with motivational content and resources 

 

Our course content is directly connected with the #SMEsGoDigital three-level roadmaps with its stepwise 

benchmarks delivered in PR1 Task 2.1. This is the reason why the content sequencing follows its three 

levels - Basic, Standard and Advanced - focusing on the core competencies derived from the defined 

benchmarks so as to best facilitate learners to autonomously proceed constructing their learning path 

grounded on their self-evaluation of where they are now and where they wish to be.  

At the Basic level, participants can enroll in courses covering essential topics such as "Going Digital," e-

commerce fundamentals, e-payment systems, cloud accounting practices, utilization of digital tools, 

introduction to data analytics, and e-learning techniques. Progressing to the Standard level, courses delve 

into more specialized areas including digital marketing strategies, utilization of B2B trade platforms, 

crowdsourcing methodologies, and implementation of integrated smart workplace solutions. Finally, at the 

Advanced level, participants have the opportunity to explore advanced technologies through courses on 

big data analytics, machine learning algorithms, artificial intelligence applications, blockchain technology, 

Internet of Things (IoT) implementations, augmented reality-virtual reality (AR-VR) experiences, and 

automation and robotics advancements. Each course is designed to equip participants with the requisite 

knowledge and skills to navigate and excel in the digital landscape. 

In this vein, our course content integrates lessons, tools and resources classified by the given levels to 

maximise the course learners’ capacity. 

Course: Modules based on the three-level roadmaps benchmarks 

Tools: Live Events, Webinars, Success Stories  

Resources: Open and Free Educational & Training Resources  

Following the distribution of courses by ENAIP as the task leader, developers created all necessary material, 

which was then uploaded to the project's Google Drive. Subsequently, a peer review took place, involving 

the entire consortium, following another distribution by ENAIP. After the peer review, final corrections 

were made, and the lessons were uploaded to Moodle. 

Bellow you can see some of the Online Platform’s content. You can also see all the lesson plans developed 

for each module and unit in the Annex.  



                   

 

Εικόνα 1 Module 4: Cloud Accounting (Basic Level) 

 

 

Εικόνα 3 Module 2: B2B Trade Platforms (Standard Level) 

  

Εικόνα 2 Module 4: Cloud Accounting 
(Basic Level) 



                   

 

 

 

 

 

 

Εικόνα 4 Module2: B2B Trade Platforms (Standard Level) 

 

Εικόνα 5 Module 2: B2B Trade Platforms (Standard Level) 



                   

 

 

Εικόνα 6 Module 1: Big Data (Advanced Level) 

 

Εικόνα 7 Module 1: Big Data (Advanced Level) 

  



                   

Overview of the course and structure 

The structure of the #SMEsGoDigital competence based course, has been designed in the Task 3 of 

Project Result 1, following a specific methodology based on the micro learning units on one side, 

and the 4 E framework on the other. 

Some more context from the deliverable “Course Design” (PR3-Task3): 

 



                   

Structure of the online course 

The overall course is organized into 18 modules. Each module is articulated in several units (from 4 

to 10), which belongs to one of the E of the above mentioned Framework. Furthermore, the 18 

modules are divided in 3 levels (Basic, Standard, Advanced) which refers to the 3 Roadmaps 

designed and developed in the previous Task. (Task 2 PR1 – Design of the supportive orientation 

programme; Task 2 PR2 – Development of the supportive orientation programme). 

Each module should last maximum 20 minutes and each units should have an approximate length of 

2-3 minutes each. 

 

 
Overview on the course structure 

 



                   

 

 

 



                   
 

 



                   

 Drafting phase- Tasks & Activities 

Each Partner was responsible for the development of a certain number of modules (or part of them), 

according to the partner’s expertise, to their sector of activity and to the allocated amount of 

working days foreseen in the application form. 

 

Preliminary Remarks 

Each E of the 4E Framework takes along specific features and objectives, which need a different 

approach in the developing of training materials: 

ENLIGHTEN: the concepts can be explained through a power point presentation of similar tools 

EMPOWER: the units in this section provide the main contents of the module. Hence different tools 

and methodologies can be used: dynamic slides, infographics, Open educational resources… 

ENERGISE: in this section a boost is required. The section needs an authentic professional task as 

assessment 

EVOLVE: is a consolidation/assessment part and a link to the next module. It connects the two 

modules as it shows how what the learner knows now can evolve with one more bit of learning: the 

next one. Like the next piece of a puzzle that will take the learner to see a broader picture of the 

phenomenon.  

Combining the expertise and competence of each partner with the activities and contents to be 

developed, we propose the following allocation of tasks, according to the amount of man days 

foreseen for each partner in the Application Form.



                   

Task & Activities Allocation 
 

 
PARTNER 

N° of 
MODULES/ACTIVITIE 

S 

Proposed TRAINING MATERIALS   
Estimated LENGTH 

IME GSEVEE 5 modules (21 units) 
? PPT presentation (ENLIGHTENs) 
? Dynamic presentations (EMPOWER) 
? Infographics (EMPOWER) 
? Short videos 
? Link to external resources/videos) 

(EMPOWER) 
? Webinars (?) (EMPOWER) 
? Assessment (EVOLVE) 

 
Each module max 20 
mins; 
Each unit approx. 2-3 
mins; 
From 4 to 8 slides 

ENAIP 5 modules (33 units) 

Mathesis 4C 5 modules (34 units) 

ECIPA 3 modules (19 units) 

 
PIMEC 

Research of external 
OER, podcasts, live 
events, success 
stories 

 Each video should last 
at maximum 2 to 3 
minutes 

EVTA 
Dissemination role in 
all modules 

Support in respecting the quality 
dissemination criteria for each module 
Graphic review of the modules and layout 

and  

 

 

Module Allocation Schedule 

level N NAME OF THE MODULE UNITS RESPONSIBLE PARTNER 

 
 
 

 
BASIC 

1 Going Digital 7 MATHESIS 4C 

2 e- commerce 7 ENAIP VENETO 

3 e-Payments 6 ECIPA 

4 Cloud Accounting 7 MATHESIS 4C 

5 Digital tools 9 ENAIP VENETO 

6 Data Analytics 7 ENAIP VENETO 

7 e-learning 4 ECIPA 

 
STAND 

ARD 

8 Digital marketing 9 ECIPA 

9 B2B trade platform 5 MATHESIS 4C 

10 Crowdsourcing 5 MATHESIS 4C 

11 Integrated smart workplace 10 MATHESIS 4C 

 
 
 

 
ADVA 

NCED 

12 Big Data 4 IME GSEVEE 

13 Machine Learning 5 ENAIP VENETO 

14 Artificial Intelligence 4 IME GSEVEE 

15 Blockchain 4 IME GSEVEE 

16 Internet of things 5 IME GSEVEE 

17 Augmented Reality 4 IME GSEVEE 

18 Automation and Robot 5 ENAIP VENETO 



                   

Peer Review- Tasks & Activities 

At the end of the drafting phase, a peer review took place among partners, for evaluating and 

implementing feedbacks and suggestions: Each Partner gave feedbacks on modules created by 

other Partners. 

The Peer Review phase ended with the fine tuning of each module by the original author, following 

peer’s comments and suggestion. 

For the Peer review phase a dedicated folder has been created to host all partners’ Lesson Plans. 

 

Final Revision 

ENAIP VENETO as Task Leader, together with the Project Result Leader IME GSEVEE, proceeded with 

the last revision of the modules, before giving the green light to the upload on the online platform. 

At the completion of the task, the result is the creation of the “#SMEsGoDigital online competence 

based course”, structured in 18 modules with a micro-credential approach and structured on a 3 

level basis (basic, standard and advanced). 

 

Quality Requirements 
  

 All the media tools (Audio, video, podcasts) are recorded in English and are supported by subtitles in 

English and partners’ national languages. In the finalisation stage, translations in the project partners’ 

national languages were added for the supporting primary and secondary content material (info 

graphic, presentations, activities).  

 Primary learning content developed by the consortium partners (videos, podcasts, info graphics, 

presentations) clearly display the project’s and Erasmus+ logos. 

 External sources and references used as primary learning content (including images) are clearly 

indicated as external links for each unit of the modules.  

 The micro learning approach foresees the immediate start of the learning content in each 2 to 3 mins 

units, with a possibly very short intro (1 mins video i.e.)  

 Each lesson plan with its supportive primary learning material (images, video, external links) is 

catalogued in a dedicated drive folder with common access, for facilitating the online uploading by the 

responsible partner  



                                                                                       
 

 

Erasmus + KA2  
Cooperation for Innovation & the Exchange of Good 

Practices  
2021-1-EL01-KA220-VET-000033235 

 

Conclusion: 
 

The #SMEsGoDigital project marks a significant milestone in empowering SMEs to 

embrace digital transformation effectively. By leveraging the Drupal CMS for backend 

development and incorporating a diverse range of features and functionalities, like 

Moodle LMS and LimeSurvey, the website serves as a valuable resource for SMEs seeking 

guidance and support in their digital journey. The pilot period played a pivotal role in 

refining website features and gathering user feedback, ensuring the platform's efficacy 

and relevance. Moving forward, continuous monitoring and improvement efforts will be 

essential to sustaining the website's impact and fostering SMEs' digital success. 
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DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

Annexes 
 

Module: E-COMMERCE      Unit: Introduction 

 

 

Desired Core professional goal 

After completing this module, learners will be able to: 

- understand and list the benefits of using e-commerce in their 

business 

- create an e-commerce space with shopify and will be able 

to use properly Facebook shop 

- identify which are the most suitable techniques for selling 

services  online 

- get their business online with all the necessary security 

measures 

- understand how to earn money from their online business 

Benchmark 

e-platform 

 

 

Level 

Basic 

Framework 

Enlighten 

Empower 

Energise 

Evolve 
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Micro-learning activities  

Learners will: 

1. read what is the module about 

 

 

CLICK 

HERE 
 

2. watch the video on YouTube E-commerce - introduction 

3. read the Learners Guideline link to add 

 

  

https://sway.office.com/z2awYxA3CflCl9qR?ref=email
https://sway.office.com/z2awYxA3CflCl9qR?ref=email
https://youtu.be/YKJ6xHxnIPY
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Module: e-commerce                                 

Learning Unit: Enlighten – the rise of E-commerce 

 

Desired Core professional goal 

Overview on the elements facilitating the growth of e-
commerce 

Main concept and characteristics of e-commerce 

Benchmark 

e-commerce 

 

 

Level 

Basic 

Framework 

Enlighten 

Professional micro-learning outcomes 

Foundational Knowledge 

Learners will: 

- Recognise the growth of e-commerce worldwide 

- Explore the opportunity to develop an e-commerce for their own company 

- Understand the complexity of the e-commerce sector 

Micro-learning activities 
 
Foundational Knowledge 

Have a look at the PPT presentation  

Have the opportunity to look at the video: 

Digital Transformation and Consumer Behaviour https://youtu.be/UeEBzHT992w 

Further Readings: the Digital 2022 Global Overview Report  

  

 

 

 

https://youtu.be/UeEBzHT992w
https://datareportal.com/reports/digital-2022-global-overview-report
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Module: e-commerce 

Learning Unit: E- commerce with Shopify 

 

Desired Core professional goal 

Learners will be able to 

- Get some basic knowledge on the shopify platform 
- Start using the platform to enrich their business 

Benchmark 

e-commerce 

 

 

Level 

Basic 

Framework 

Empower 

Professional micro-learning outcomes  

Learners will 

- Increase interest in the use and features of one e-commerce platform 
- Develop a plan for creating managing and customising their e-commerce platform through 

Shopify 

Micro-learning activities  

Learners will: 

- Watch the video E-commerce with Shopify 
- Watch the Shopify overview https://www.shopify.com/uk#/video/hilyyrqf0m 
- Perform a free trial of the platform at the following link www.shopify.com/uk 

 

 

  

https://youtu.be/JydY_x8QXfc
https://www.shopify.com/uk#/video/hilyyrqf0m
http://www.shopify.com/uk
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Module: e-commerce 

Learning Unit: Your Facebook shop 

 

Desired Core professional goal 

Learners will be able to 

- Use the social tool Facebook to support and improve the 
business 

- Increase their ability to use the e-commerce functionality 
of Facebook 

Benchmark 

e-commerce 

 

 

Level 

Basic 

Framework 

Empower 

Professional micro-learning outcomes  

Learners will 

- Develop new expertise in the branch of social network and in particular e-commerce 

- Acquire skills in managing business social account (credentials, permissions…) 

- Analyse their own business and products, to understand the right catalogue to be put on 
the on line selling 

- Reflect on the more appropriate features and look to be added to the on line Facebook 
Shop 

Micro-learning activities  

 

Learners will: 

- Watch the video: Your facebook shop 

- Go through the webpage  guide to get some more info 

Influencer marketing hub 

 

 

  

https://youtu.be/UA7MpWQIZic
https://influencermarketinghub.com/how-to-create-facebook-shop/
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Module: E-payment  Learning Unit: Payments in the digital era 

Desired Core professional goal 

Learners will be able to: 

- Understand the Concept of E-Payments:  what e-

payments (electronic payments) are and how they differ 

from traditional payment methods. 

 

 

 

 

 

 

 

Benchmark 

e-payment 

 

 

Level 

Basic 

Framework 

Enlighten 

 

Professional micro-learning outcomes:  

Learners will develop a clear knowledge of what e-payments are 

Micro-learning activities  

Learners will: 

1. watch the video on YouTube: 
https://www.youtube.com/watch?v=TUqaVqHtOr0&t=7s 
 
2. read this article to have a clear overview of the benefits: 
https://sbecouncil.org/the-value-of-electronic-payments-for-small-businesses/ 
 

  

https://www.youtube.com/watch?v=TUqaVqHtOr0&t=7s
https://sbecouncil.org/the-value-of-electronic-payments-for-small-businesses/
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Module: E-payment    Learning Unit:  Are online payments safe? 

Desired Core professional goal 

Learners will be able to: 

 

 

- Comprehend E-Payment Security 

 

 

 

 

 

 

 

 

 

Benchmark 

e-payment 

 

 

Level 

Basic 

Framework 

Empower 

 

Professional micro-learning outcomes:  

Learners will: 

 

- Understand the importance of security in e-payment transactions and be familiar with 

security measures and protocols like SSL (Secure Socket Layer) and two-factor 

authentication. 

 

Micro-learning activities  

Learners will: 

1. watch the video on YouTube: https://youtu.be/12rlZza4Gl4?si=kTuqLgiSsj-lIfhH 
 
2. read this article to have a clear overview of the various types of e-payments and 
of the security systems: https://www.entrust.com/resources/faq/guide-to-digital-
payments 
 

 

https://youtu.be/12rlZza4Gl4?si=kTuqLgiSsj-lIfhH
https://www.entrust.com/resources/faq/guide-to-digital-payments
https://www.entrust.com/resources/faq/guide-to-digital-payments
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Module: E-payment    Learning Unit: What Kind of digital payment are there?  

Desired Core professional goal 

Learners will be able to: 

- Identify Types of E-Payment Systems 

 

 

 

 

 

 

 

 

 

Benchmark 

e-payment 

 

 

Level 

Basic 

Framework 

Empower 

 

Professional micro-learning outcomes:  

Learners will  

- Recognize and differentiate between various types of e-payment systems, such as credit 

cards, mobile wallets, digital currencies (e.g., cryptocurrencies), and online bank transfers. 

 

 

Micro-learning activities  

Learners will: 

1. watch the video on YouTube: 
https://youtu.be/X60yIZOUgn0?si=lG9zykUnpiE7Rkw0 
 
2. read this article to have a clear overview of the various types of e-payments: 
https://www.entrust.com/resources/faq/guide-to-digital-payments 
 

 

https://youtu.be/X60yIZOUgn0?si=lG9zykUnpiE7Rkw0
https://www.entrust.com/resources/faq/guide-to-digital-payments
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Module: E-payment    Learning Unit: How do I get paid from my online business? 

Desired Core professional goal 

Learners will be able to: 

- Navigate E-Payment Platforms 

 

 

 

 

 

 

 

 

 

Benchmark 

e-payment 

 

 

Level 

Basic 

Framework 

Empower 

 

Professional micro learning outcomes:  

Learners will  

Be capable of using different e-payment platforms, apps, or websites to make or receive 
payments and understand their user interfaces.  

Micro-learning activities  

Learners will: 

1. watch the video on YouTube: https://youtu.be/xVD82jJ6P5o 
 
2. read this article to have a clear overview of the various types of e-payments: 
https://paysimple.com/blog/all-the-ways-you-can-accept-online-payments-in-2022/ 
 
 

 

 

  

https://youtu.be/xVD82jJ6P5o
https://paysimple.com/blog/all-the-ways-you-can-accept-online-payments-in-2022/
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Module: E-payment    Learning Unit: How do I set up an online payment? 

Desired Core professional goal 

Learners will be able to: 

 

-  Manage E-Payment Accounts 

 

 

 

 

 

 

 

 

 

Benchmark 

e-payment 

 

 

Level 

Basic 

Framework 

Energize 

 

Professional micro learning outcomes:  

Learners will  

 

- Learn how to set up and manage e-payment accounts, including linking bank accounts, 

adding credit/debit cards, and maintaining account information. 

 

Micro-learning activities  

Learners will: 

1. watch the video on YouTube: 
https://youtu.be/E9gX2uznhYY?si=GVCEfd8kVDGmLVce 
 
2. read this article  to have a clear and detailed overview of how to manage e-
payments most efficiently, plus other additional info on security issues and e-
commerce uses and benefits: https://www.bancaditalia.it/pubblicazioni/guide-
bi/guida-pagamenti-comm-elettronico/guide-BI-i-pagamenti-nel-commercio-
elettronico_ING.pdf 
 
 

 

https://youtu.be/E9gX2uznhYY?si=GVCEfd8kVDGmLVce
https://www.bancaditalia.it/pubblicazioni/guide-bi/guida-pagamenti-comm-elettronico/guide-BI-i-pagamenti-nel-commercio-elettronico_ING.pdf
https://www.bancaditalia.it/pubblicazioni/guide-bi/guida-pagamenti-comm-elettronico/guide-BI-i-pagamenti-nel-commercio-elettronico_ING.pdf
https://www.bancaditalia.it/pubblicazioni/guide-bi/guida-pagamenti-comm-elettronico/guide-BI-i-pagamenti-nel-commercio-elettronico_ING.pdf
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Module: E-payment    Learning Unit: How cloud technology can future-proof digital 
payments? 

Desired Core professional goal 

Learners will be able to: 

- Consolidate what they have learned in Module 3 

- Transfer new knowledge and skills to their business operation 

- Deepen the connection with module 4 topic, cloud technology 

 

 

 

 

 

 

 

 

 

 

Benchmark 

e-payment 

 

 

Level 

Basic 

Framework 

Evolve 

 

Professional micro learning outcomes:  

Learners will  

- Consolidate what they have learned in Module 3 

- Create a culture of continuous learning and improvment with their business 

- Deepen the connection with module 4 topic: cloud technology 

 

 

 

Micro-learning activities  

Learners will: 

1. watch the video on YouTube: https://youtu.be/UlWWFKjq11M 

 
2. read these documents in order to have a synthetic overview of e-payment benefit 

for SMEs: https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-

and-businesses/business-portal/financing-your-business/electronic-payment_en 

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/business-portal/financing-your-business/electronic-payment_en
https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/business-portal/financing-your-business/electronic-payment_en
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 and do the following activity: Check out in any search engine “Benefits of e-payment 
for your business and make a checklist with the benefits either individually or 
collaboratively with other learners. 

 
3. read this document to have a clear and detailed overview of the impact of cloud 
technologies on e-payments 
https://drive.google.com/drive/u/1/folders/1TWRVIqMWqu-
ftsEmQA8sAMkuJop72XGy 
 
 

 

  

https://drive.google.com/drive/u/1/folders/1TWRVIqMWqu-ftsEmQA8sAMkuJop72XGy
https://drive.google.com/drive/u/1/folders/1TWRVIqMWqu-ftsEmQA8sAMkuJop72XGy


 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

  



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 

 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 

 

 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

  



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 

 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

  



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 

 

  



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

  



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

  



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 



 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 2021-1-EL01-KA220-VET-000033235 

 

DEVELOPMENT OF #SMESGODIGITAL TOOL 

 


